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TRANSPORTATION DIVISION
LOGISTICS OFFICE

SISCUSSION 25X1A

While no signmificant organigetion changes are required in the Transportation Division seversl
miner ¢ es are propesed in order to further clarify functional responsibilities. These

SUSTIFICATION

The Staffing for the Transportation Division proposed herein is based upon past, current and
antiecipated workload and the number of personnel presently assigned. Based on these considera-
tlons and supported by werkload data (see next page) a Table of Organigzation of Bl positions

is proposed. The present approved T/0 consists of ] positicns. 25X9A2
25X9A2
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WORKL.OAD DATA
TRANSPORTATION DIVISION
LOGISTICS OFFICE

i 2 3
Total Projected

Work Unit Wk Units Wk Units
(9 Mo.) (12 Xo.)

Shipmant of '

Effects 1298 1730

Cargo

Shipment 3314 4418

Mles 840179 1120238

Driven

None

SECRET
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STATEMENT OF FENCTIONS
CFFICE OF THE CHIEF
TRANSPORPATTON DIVISEOHN
LOGISTICS OFFICE
1. Advises the Chief of logistics and other organizational elements of the Logistiocs Office
and the Ageney on matters concerning tramsportation services and traffie management. Arranges
for the transportation of persomnel, property snd supplles.

2. Organizes, directs, and supovvises the activitles of tie Tramsportation Divisicn in such
e manme:r as to epsure that the misaion of the Division is accomplished.

3. Delegates aunthority and resporsibility %o Sransportetion Division Staff and Braunch Chiefs
as necessary to accomplish the Division Mission in accordanco with instructions and directives
rogarding delegation of authority and responsibility.

4. Effects llaioson with lateral organizations and/or offices of the Agency, other Government

apencies and departments and commerclal firms as necessary to accomplish the mission of the
Transportation Division.
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STATEMENT OF FUNCTIONS
PLANNING AND CONTROL STAFF
TRANSPORTATION DIVISION

LOGISTICS OFFICE

1. Advises the Chief, Transportation Division, on overall objectives and accomplishments of th
‘trangportation Division.

2. Develops, coordinates and recommends functionsl plans and leng-range plans with reference t
ransportation activities and facilities,

3, Reviews and coordinates proposed Agency transportation policies end regulatory material dev
wy other components of the Transportation Division; prepsres such material in finsl form for submissi
0 higher suthority for approval. '

h. Coordinates the preparation and submission of the Transportation Division budget, and resvis
thereto, to the Chief, Transportstion Division, for approvalj and assists the Chisf, Transportation D
sion, in presenting same to higher authority.

5. Makes contimiing review of the organization and functions of the Transportation Division an
wakes appropriate recommendations to the Chief, Transportation Division.

6, Supervises the development of, and recommends reporting procedures; consolidates reportis fr
Branches of the Transportation Division and other transportetion sctivities; reviews and anelyzes rep
snd makes recomrendetions to the Chief, Transportation Division,

7. Effects lisison with lateral orgsnizations of the Departments of the Army, Navy and Air For
and other Government Arencies, and with latersl components of the Loglstics Office and the Agency wit

vegard to transportation policy mstters.

8. Reviews Public Laws, I.C.C. Regulations, Regulations of Depsrtments of Defense, General Ser
Administration and other Government Agencies and other pertinent directives and advises the Chief, Tr
wortation Division on transportation matters included thereln.
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STATEMENT OF FUNCTIONS
PLANNING AND CONTROL STAFF
TRANSPORTATION DIVISION
LOGISTICS OFFICE

i

9.; . Reeommends end coordinates the developnent. of programs, methods and procedurss for t
1n techn:lcal transportation mattersa, ,

i J.Oe Rovim, coordinates and recommends appropriate procedures for obtaiming, evaluating
lating information necessary to properly advise the Chief, Transportation Division, on all mat
pertaining to the allocation, operation, use, and maintenance of Agency motor vehiclesj the mo
of employees and dependents and the shipment of personal effects, household goods and private);
automobilna 3 and transportation of materiel.

-02-
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STATEMENT OF FUNCTIONS

ADMINISTRATIVE STAFF

TRANSPORTATION DIVISION
LOGISTICS OFFICE

1, Determines and recommends office administrative procedures and policies.

2. Receivaes, suspends, routes and dispatches official correspondence; maintains the Tran
portation Division control and supervises the records retirement program.

3. Meintains & current file of publications end directives.

k.  Recommends personnel policies and procedutres, to include personnel management and rec
keepinga ‘

5s . Prepares all personnel actions affecting personnsl of the Transportation Division.

6. Maintains liaison with the Persomnel Branch, Logistics Office, on matters affecting p
of the Transportation Division.

7. . Interviecws or arranges for interviews of applicants and prospective employees,

8. Davelops personnel training requirements for the Transportation Division in conjuncti
policies established by the Logistics Office and arranges for the enrollment of personnel in th
required sehoole and twaining programa,

9. Prepares travel orders and travel vouchers, o= required.

10, Prepares requeste for office space, office squipment, izlanhone service, parking perm
other general administrative services.
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STATEMENT OF FUNCTIONS
ADMINISTRATIVE STAFF
TRANSPORTATION DIVISION
LOGISTICS OFFICE

.. 11. Reviews correspondence prepared for the signature of the Chief, De

: , puty Chief, and Ex
to: ensure compliance with pertinent regulations and directives rtaining,t the prepa
distribution and security classification. Fe oHer ration, x

12,. Advises the Chlef, Trensportation Division, on matters pertaining to internal securi

w 2 =
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PASEENGER MOVEMENRT BRANCH
TRANSPGRTATION DIVISIOR
100ISTICS OFFICE

ASSISTAN? CHIRF

SPECIAL PROJECTS
OFFICER 25X1A

efepugupeg— ~
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1. Exercises staff and tethnieal supervision over transportation matters pertaining to the

:gvmu:‘. of Agensy psreomnsl, thair depandents, housshold effests, mwrivatsly owned automobiles and

25X1C
2. Condusts and reviews negotiations with commerciel earri (a ; ighuay) cosmer
mskers, traval agenciss, exporters, S . ?n etfezt:ng
“vement of Agency parsonmel, their dspendent ousehold effects, ote., as authorized.

3. Rezommende and implements policies for distribution of passenger traffio via commercial earri

- s.x?ad ’Arrmges for chertered bus service in secordante with Agency regulations and polieies when

25X1C

Approved For Release 2001/03/30- CIA-RDP61-00274A000100220011-1
enfiniiafiaiiisii



Approved Fdr Release 208TI00130 : CIA-RDP61-00274A000100220011-1

STATEMERT "F FUNCTINNG
PASSENAER MPVEMENT RRANCH
TRANSPORTATION DIVISION
LOGISTICS OFFICE

10 Reviews existing Agene. regulations policies and procedurss governing travel and transporta
13 makes necessar recomendations for the implementation and changes of these directives.

11 Maintains & pett: éash fund for the purpose of reimbursing Agency cmployees using taxicabs a
-her public transportation vhile on official business in the metropolitan ares of Washington, D. C.

12 Arranges for the procuresment, safeguarding and issuance of _

sed by all somponents of the Trensportation Divigica

25X1C
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- CARGO ERANCH
~ TRANSPORTATION DIVISION
~ . LOGISTICS OFFICE

CHIEF _ 25X1A
ASSISTANT CHIEF

' CLERK-STENOGRAPHER
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STATEMENT OF FUNCTIONS
CARGO BRANCH

TRANSPORTATION DIVISION
LOGISTICS OFFICE 25X1C

_ns, arranges for, and coordinates all aspects of the movement of msterial by all nethods of tranaspor
-3m point of origin %o dest.i__rut.ione

ordinates the booking of space, processing and issuance of necessary documsnts and movement of cargo
.os of smbarkation via governmont channels or commercial carriers.

.velops information relating to routes and schedules of ca.rriers_ cormercial and
ssernmontal carriers, and regulations and requirements for ocargo shipment. 25X1C

-ovides technical advice and guidance for all phasss of the shipmsnt of Agentcy cargoe

-ovides information and assisiance, as requested, relating to the shipment of materisl for operational
srposes and recommends mode of shipment to shippers on the basis of operationsl requirements.

scommende nacessary changes or additions to Agency regulations and directives relating to cargc movem

~intaine 1iaison with Comptroller's Office in the handling of earriers' involces and proocesses vouche!
ynrent.

Jrbecte carriers and other government agencies where necessary to expedite shipments and to procurs n
ipping documents.

afuiafafnfiniias 25X1C



25X1C
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STATEMENT OF FUNCTIONS
CARGO BHRANCH
TRANSPORTATION DIVISION
LOGISTICS OFFICE

piles and maintains necessary records to assist in plenning for the most officient, secure and
noemical shipment of cargoes.

paree necessary corraspondence involved in the shipment of cargoes. 25X1A
sdingtes with the Chiefs of the Win resolving questio
problems in which they have primary respons ¥ bu ch require information from an Area Sectio

ises Chief, Cargo Branch, on all matters psrtaining to shipments within the geographical arsa includi
nge of policy, change of address, Security problems, and all spscial shipmemts of an unusual naturs,
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HIGHWAY BRARCH
TRANSPORTATIOR DIVISIOR
1LOGISTICS OFFICE
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| STATEMENT OF FURCTIONS
HIGHWAY BRANCH
TRANSPORTATION DIVISION
LOGISTICS OFFICE
i. Providos headquarters motor pool scrvice to include scheduled and special gency bus ser-
25X1A

2. Providas inspection, maintenance service and repairs for all Agency moter vehicles in
wotropolitan area of Yashington, D. C., except for those vehiclss

25X1A

oh, operation and maintenance of Agenc325X1A
with appropriate officials of the Agency
Hther Govermment orga d e particular circumetances in each instance.

ko Establishes and maintains & Branch records system which will provide for the internal control
i Highway Branch.

50 Develops and recommends polioy with regard to Highway Brench operations and assists in the
Jiocpment of technical material pertaining to the operation and maintenance of Agency motor vehicles.

6, Develops sppropriate procedures for evaluating and collecting information necessary to
arly edvise Chief, Transportati vision, on matters pertaining to aliocation, operation, use and
tenanoe of Agency moter vehicles 25X1A

7. Provides tachnically qualified persomnel for the condust of aprropriate inspections as
atads

8. Desveleps and superviscs ths Agency driver testing program.
\

9, Controls the issue, use and safeguarding of sll Agency propertiy assigned to the Highway Branch
<cordance with appropriate Agenuy regulationsc : -

10, Presecribes and enforces adequate prosedures and safely standards for the peceipt, storage and’ :
=) gf pagolam products and otheg hagardous materials rqured by the Highway Branogo

.
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STATEMENT OF FUNCTIONS
HIGHWAY BRANCH

TRANSPORTATION DIVISION
LOGISTICS OFFICE

Ides Provides motor transport service for the movement of supplies and equipment in the depart-
«mitsal area and for long distance hauis.

12, Reviews and consolidates budget estimatez of funds for the meintensnce and operation of
‘ansportation equipmsnt, to include cperation of moter pools and prepares detailed justification and
nbgtantiating data for the defsnse of such consolidated estimates.

13. Reviews and anslyses reports of wehicle utilization and makes recommendations accordingly.

i, Reviews Tables of Allewanoes to determine adequacy of types and quantitiss of vehicles
ntherized in sueh documents.

1€, Reviews Interstate Commerce Commission and other regulatm;y material and directives to insur
amplianece thergwith in all phasss of motor vehicle operations. 25X1A

2728, Procures and ctatributes 1icense tage [

and maintaine a central registry for such tags.
17. Rscommends disposal action for unservicesble vehicles or vehicles in excess of requirements.

deindstrative and Supply Section

1. Maintains Time and Attendance Reports for all employees of the Righway Branch, Transportation
HAvision.

2., Procures and meintains records of all Highway Branch aupplies and equipment in accordence wit
wnpropriate Agency regulations.

3 Receives and compiles data required for internal control of the Highway Branch, and for the
raparation of required reports.

ho Fstablishes and rates the Highway Branch automotive parts stockroecme

Approved For Release 2001/03/30 : 2CIA-RDP61-00274A000100220011-1
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STATEMENT OF FUNCTIONS
HIGHYAY BRANCH

TRANSPORTATION DIVISION
LOGISTICS OFFICE

5o Conducts the Agency driver testing program and maintains records of permite issued.

B 5

1, Provides headquarters motor pool service.
20 Provides acheduled and special Agency bus service in the metropolitan ares of Washington, D.

a%o Furndshes required eperational data and reports to Admimistrative and Supply Seotion, Higlmay
anaie

o Provides motor transport service for the movement of supplies and equipment in the Depariment
+oa and for long distance hauls,

lo Performs preventive maintenance, servieing and minor repairs for all Agency motor vehicles in

2o metropolitan area of Washi n, Ds C., axcept for thoze vehicles wtd.eh_
25X1C

25X1C
2: Provides for the technical inspsction and processing of all new A motor
-zhicles received in the motropolitan ares of Washi n, Do Ce

3. Inspecte services performed on Agency motsr vehicles under terms of contract agreemsnte.

ho Provides requirsed maintenance data and reports to the Administrative and Supply Section,
1ighway Brancho ’

-3
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2. The elimimation of these six positions reduces the oelling
a{lumm proposed bty the sanagement Staff to I positions. 25X9A2

25X9A2 o positions will be the cedliag of the Logistics Office until

1 Jenuary 1955. At that time the follewing additional i positions

sre to be eliminsted snd the ceiling reduced to [lll. However, it 25X9A2
changed cireumstances so warrant, the Logistios ffice may recuest,

prior to 15 December 1954, that certain of these positions be con-

sidered for retention for an additional period of time.

Huxher

a. Transpertetion .ivision
Planning and Control & taff
rransportation Officer, r:~13/12

Trensportation Officer, (°~12/11
¢lerk (Steno.), 0°-7/5

I s B3

Garge Branch .

25X1A I

Freight Traffic Officer, 0°~13/12
Freight Traffic Gfficer, Gf-12/11
Clerk (“teno.), ct-5/h

Pt ot o

Hi - freneh
Chauffour e
b. Supply Division

Supply officer, (5-12 2
Supply Offiocer, C&-11 1

c. hdministrative Staff
Mansgemsnt Assistance "rapch

25X1A

25X1A

il Examiner, C5-11 1

Approved For Release 2001/ 1-00274A000100220011-1
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d. Real istate & Construstion Dlivisior
fpace, Maintensnoe & Fecilities Eranch
sdministrative T arvice Of{ficer i
Totsl ... I

. tion of Iliu;trator {Ceneral), G5=7, in the
£ the Planning “taff bas been allowed to remein
in the T/0, with the understanding thet this grsphic facility is

10 b avellabls to snd do work for all components of the leputy
Tirector (Administration) orgsnization. This facility will be
reviewsd after the IL/A offices have besn advised of this service
snd have had sufficient time %o make use of it. The positiocn of
Seourity Cfficer, C2~1l1l, on the ' sourity [ talf, has been sllowed
to remein in the T/, pending further study as to its necessity.

L. iffegtive 21 July 195k, the ceiling of the Logistics
office 1s [l and his ceiling is to be further reduced by 1 Jan-
vary 1955 to [} woless temporsry sxtension of any of the . posi- 25X9A2
tions is suthoriszed prior to that date.

Deputy Dirsstor
{Aeminiatration)

ot: Comptroller

M¥ansgonent S tefl
Personnel Office

-3 -
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PRE=SEt)
: Deputy Director (Administration) 30 June 1954
SUBJECT: Mansgement Staff Study of the Organization and Staffing of the Loglstics
Office
PROBLEM:

1.

8¢

bo

2.

3.

8,

Operating experisnce gained since the sstablishment of the Logistics Office organi-
zational structure and T/0, snd a need for a determination of the staffing required to
enable the Office to acoomplish its mission, necessitate a review of the functions and
organisstional structure of the Office in order to:

Realign certein staff functions and refine the internal organizational structure of the
operating divisions so as to best mest current requirements,

Establish a realistic steffing pattern related to actual workload requirements to
determine either the adequacy of the present parsonnel ceiling or the Justification
for a change in the personnel celiling, '

ASSUMPTION:

The overall mission of the Loglstics Office is expected to undergo no major change in
the foreseeable future,

FACTS BEARING ON THE FROBLFM: _

The present organization of the Logistics Office was approved in March 1953. Since
that time there has been no major change in the structure or assigned functions other
than the assumption of the following functions performed by the former General Services
Office:

(1) Mail and Courier Service

Approved For Release 2001/03/3Gms@¥EREP61-00274A000100220011-1
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{2) Space Maintenance and Facilities
{3) Printing and Reprodustion

{4) Printing Advisory 25X9A2

The above functions were acquired with the transfer of approximately [jpersonned,
but no provision was made for an increese in administrative personnel to carry the

additionsl workload impoaad b%5§(h§Aféransfer. 25X9A2

The present T/O provides for Il positions whereas a persomnnel ceiling of ] bas
been imposed upon the O0ffice, consisting of Jjcivilian positions and nilitary

pOSitiOnSo 25ng2 25X9A2

The consolldation of two separate warshouse facilities and the relocation of their
activities at & new site have necessiteted a complete change in the organizational
element responsible for the warehocusing function,

The Assistant Director for Persomnel proposed. under date of March 16, 1954, and the
Chlsf of Logistics agreed to, a comprehsnsive claesification survey of all Logistics

Office positions detorminad to be neceszary to carry out the mission and functions of
the Logistics Office.

DISCUSSION:

On an overall basis, the organizational pattarn for the Loglstics 0ffice remains

‘aubstantially the same as the presently approved organization,

The Security function has, in fact, mported dirsctly to the Chief of Logistics
since it was established and inasmuch a8 its function is primarily that of operational
security, this is considered to be a proper organizational placement of ths function,
it is now possible to combine the functions of the Special Staff with those of the
Technical Review Staff (inspection and review) and plaee them in & Technical Review
and Pollcy Staff at a saving in positions,

Approved For Release 2001/03/30 : CIA-RDP61-00274A000100220011-1
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Operating experience gained in vorking with the area divisions and within the
Loglstics Office has made it poseible to eliminate some of the coordination work and
to transfer to the Supply Division certain requirements work formerly accomplished by
the Coordination and Requirements Staff. The Coordination and Requirements Staff
will, therefore, be able to concentrate on overall logistical planning with a reduced
T/0. In view of the shift in emphasis from coordination and requirements to planning,
this Staff is carried on the proposed chart, in Tab A, as the Planning Staff,

These changes, as well as various refinemesnts in the organizational structure of the
operating divisions, are discussed in deteil in Tabs A to X, inclusive,

Staffing hes been a major problem in the Logistics Office, During the course of
this survey each element, with one or two exceptions such as the Office of the Chief
of Logistics and the Office of the Assistant Chisf for Operatious, has been care-
fully studied with -a view to establishing some kind of unit of measure to epply to
estimated or known workload figures, This has been possible in Procurement and
Transportation Divisions, 1In other elements where this has not been possible, the
operation has bsen reviewed to determine that personnel assigned are being fully
utilized, §

This survey has approached the mattsr of staffing by establishing for each major
element of the Office the number of positions required to accomplish its purpose,

In an element such as the Office of the Chief of Logistics or the Office of the
Assistant Chief fop Opsrations, where the need for the positions involved is readily
apparent, no attempt has been made to furnish detailed workload data. In all other
elements the operations have been revieved, workload data secured to the extent ,
avallable and such'information is detailed in the attached Tebs 4 to K, inclusive,

in support of the T/0. In thoss elements where an increase appears warranted ds-
tailed requirements are set forth in the appropriate Tab; for example, in the Security
Staff and the Administrative Staff specific tasks have been identified, the time re-
q?;red to perform such tasks established and applied to the workload to determine the
T/0 needaq,

Attached as Appendix 1 is a comparative statement showing for each mejor element of

the Logistics Office the present approved T/0, the staffing proposed as a result of
this survey, and the increases and decreases,

-3
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¢o The staffing proposed in this atudy will require an increase of 9 in the personnel

d,

ceiling for the Loglistics Office, Attached as Apperdix No, 2 is 2 reconcilistion
statement of the existing and proposed ceiling figures, Particular attention is
directed to the adjustiments shown in Appendix No., 2. These are necsasary for record
keeping purposes and must be made for the reason that the proposed T/0 includes only
those positions nscessary to enable each element of the Office to accomplish its
purpose and does not include provision for certain pending actions (see "Pending
Deletions", Appendix No, 3).

Attention is also directed to the "Pending Additions" shown in Appendix No, 3. These,
if approved, will also require personnel ceiling incresses since they are not in-
cluded in the proposed nesw ceiling shown in Appendix No. 2.

As stated above, the proposed ataffing involves a ceiling increase of 9, The fact
that the present approved T/0 is greatly in excess of the present personnel ceiling
and further that Logistics Office bas found it necessary to continually adjust the
internal allocation of the ceiling, makes it impossible to compsre the proposed T/0
with the presont approved T/0 and identify those causing the increase, This situation
wes also the subject of ocomment by the Assistent Director for Personnel in his memo-
randum of 16 March 1954 to the Chief of Logistics where he stated that it is difficult,
if not impossible, to recognize true vacancies, However, on the basis of the on-duty
personnel, plus the in-process actions, the Loglstics Office has made & current
distribution of ite present personmnel ceiling which identifies the increase of nine

as bteing composed of the positions shown in Appendix No. 4.

Excluded from the scope of this survsy are three proposals for staff increases, Each
of these rssults from workload protlems ocutside the control of Logisties Office and
each instance arose after the organizationsl and staffing work necessary for the
classification surwey had been completed. In view of the deedlines established for
various parts of this survey, i.e., completion of the organizational and staffing
review, completion of the classification survey, and submission of recommendations in
time to mest budget requirements, it has not been posaible to include in this study
requirements set forth in Appendix No, 3.

—[‘,—

o
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CONCLUSIONS:

The organizational pattern for the Logistics Office should consist of the following
staff and operating elements:

(1) Security Staff

(2) Technical Review and Poliecy Staff

(3) Planning Stafe

(4) Administrative Staff

(5) Office of Assistant Chief for Operations

(6) Printing and Reproduction Division

(7) Procursmeont Division

(8) Real Estate and Construction Division

(9) Supply Division
(10) Transportation Division

In view of the responsibility of the Chief of Logistics for world wide logistical
matters, some means should exist for the review, study, and appropriate use of field,
including overseas, procurement, It is concluded that this can best be accmnpliuhed
by the establishment of a Foreign Branch in the Procurement Division,

Staffing for the Loglatics Office should be increased slightly. Reguirements indicated

either by actual review of operation or by measurement based on past performance,as out-
lined in Tabs A through K inclusive, support the conclusion that a psrsonnel ceiling
increase of 9 positions 1s justified.

-5 =
e s
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6. RECOMMENDATIONS:

8. It is recommsnded that the organizabional pattern as indicated by the charts included
in Tabs A through K, inclusive, be approved. 25XGA2

bo It is recommended that a Table of Organization totalling [l positions be approved.
Tables of Organization are included in the attached Tabs A through K, Positicn
titles and grades shown thereon have either been approved or are subject to further
consideration by the Assistant Director for Personnel as indicated on sach T/0.

c, 1t is recommended that the personnel ceiling as shown in Appendix No. 2, be approved.
Tt 18 elso recommended that the increase of 9 ceiling positions involved in this
recomnendation be taken from the DD/A reserve, Howewer, the grand total as presented
25X9A2 of il ceiling positions will be reduced to [l upon accomplishment of the actions
listed in Appendix No, 2.

25X9A2
/s/
25X1A9%a
Chief, Management Staff
CONCUR:
/s/ 30 June 1954
JAMES A, GARRISON Date
Chief of Logistics
*
APPROVED:
/s/ 23 July 1954 *Subject to the provision of my memorg
. Chief of Logistics dated 21 July 195
L. K, WHITE Date
eliminates six posltions, sets the Lo
Deputy Director (Administration) SBxQAp Office celling at a.nc,]. proposes an
-6 - tionel reduction o positions by 1

1955, unless changed circumstances we,
temporary extension of certain of the:
ogitions.
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1OGISTICS OFFICE

Comparative Statement of

Present Approved T/0 and Proposed T/0

Tncrease
ORGANIZATIONAL ELEMENT Approved Propoged or
Positiens Positions Decreass

Office of Chief

Security Staff

Technical Review and Policy Staff
{(Composed of former Inspection and
Review and Special Staffs)

Adminlstrative Staff

Planning Staff

Assistant Chief for Operations 25X9A2

Printing and Reproduction Division

25X9A2

Procurement Division

Real Estate and Construction Divislon

Supply Division

Transportation Division

TOTAL

Approved For Release 2001/03/30 : CIA-RDP61-00274A000100220011-1 25X9A2
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Proposed Table of Organisation, as listed in Tabs A
through X

Adjustments account pending actions:

1.

Approved For Release 2001/03,55 : EIA-RDP61-00274A000100220011-1

Personnel Ceiling Reconciliation

Civilian
25X9A2

There is pending a proposal to transfer two
positions, celling, and incumbents
and from Logistics Office to the
Machine Records Divislon, Office of the Comp-

troller. Since these employees are actually

working with Machine Records Division their

positions have not been included in the proposed

T/0. Therefore, In ordsr that personnel ceiling

may be allocated to cover these positions psnding

the actual transfer, it is necessary to add 2 to

the Civilian and Total celling columns. 2

25X1A9a
25X1A9%9a

2, W, presently on duty overseas, 25X1A9%9a
C ) returned to the Air Force in

PROPOSED PERSONNEL CEILING
Personnel Ceiling as of 30 May 198k
Increase Froposed

the neer future (after 15 July 195L) and at that
time a Military Authorization of one will be re-
linquished by Logistics Office. Col. IEEEEN‘'s 25X1A9a
position 1s not included in the proposed T/0 and

therefore in order that he may be covered by a

military ceiling pending his actual return to the

Alr Force, it 18 necessary to add one to the 25X9A2
Military and Total columms.

Military Total
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List of Pending Proposals Affecting
the Logistics Office Not Included
in the Proposed 1/0

Pending Additions:

1.

2o

3.

Microfilming project for RI/FI. Requires making approximately one million prints from 221
reels of microfilm. This work will require three additional positions and celling.

Request from the Chief, Secretariat, 0CI, for en increase in production by Printing and
Reproduction Plant in Q Building. This request involves an increase of one position and
ceiling.

Graphics Register workload increase from 500 prints per day to one thousand. This increas
will require five additlonal positions and ceiling. :

Pending Deletions:

1c

2.

Transfer of two positions, incumbents, and ceiling from logisties Office to Machine Record:
Division, Office of the Comptroller. 2EX1AQ
a

Relinquishment of one military authorisatfon upon the return of Col. I io tre
Air Force (probably after 1S July 195L).
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Appendix No.

Security Stafr
i Becurity Clerk G8.6/5

Administrative Staftf

1 Budget Assistant G8 9

l O8M Examiner Gs 11
Procurement Divigi.

1 Cou7act Negotiator 68 12/11

1 Contra~t Negotistor 68 12/11

1 Purchasi, Agent G38 13

1l Clark Steno G8 5
‘Supply Division

1 Supply Officer s 11

1 Supply Officer Ggs 9
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